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CREATING CUSTOMER VALUE

~ An Eight Stage - Totally Integrated - Sustained Systems Solution ~

"A Yearly Strategic Management System - Creating Sustained Business Excellence and Superior Financial Results"
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“Enterprise-Wide Change”
(Implementation)

Part IlIl - Goal #3: (40% Effort: Year After Year: Strategic Change
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Stage VIll: Year Three

Institutionalize Changes
Superior Customer/Financial Results
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« Top 9 Long-Term Change Issues « Top 9 Standard Change Issues

© 2010 DO NOT DUPLICATE ©2010 Stephen Haines + Code:MCCV-02a + Haines Centre for Strategic Management® « 6th Edition
Another in the "Systems Thinking Approach®" series + Website: www.HainesCentre.com <+ Email: info@HainesCentre.com « Phone: (619) 275-6528

“Star Results”

4/2010

DO NOT DUPLICATE WITHOUT EXPRESSED WRITTEN CONSENT -« For additional copies or a one-year unlimited Internal Reproduction Only (IRO) license, contact us.



